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MINUTES - TILLAMOOK COUNTY BOARD OF COMMISSIONERS’ STAFF MEETING
Monday, April 5, 2004
Page 8

removed from the letter to Greg White.

Commissioner Hurliman moved to sign the letters, including “best interest” but removing reference
to the College in the letter to Mr. White, Chair Hanneman seconded, motion passed with two aye
votes. Commissioner Josi voted nay.

[The letters were signed later in the day.]
b. Consideration of Request from NW Oregon RC&D for Letters to Congress in Support of

Funding for Program: Commissioner Josi moved to prepare and send the letter, Commissioner
Hurliman seconded, passed with three aye votes.

[The letter was signed later in the day.]

ITEM NO. 11: PUBLIC COMMENT: There was none.

Chair Hanneman adjourned the meeting at 11:28 a.m.
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Tsunami Siren Repair Action
Plan

03/29/2004
Rev. A-3

DRAFT

Concept of Operations:

All Countywide Tsunami Sirens that are activated through the Cape Lookout Repeater will be
considered the Tillamook County Tsunami Siren System. These Sirens are identified as TS-1 ~ TS-13 for
maintenance and for reporting purposes.

Tillamook County Emergency Communications District will provide siren test signals on the
second Monday of each month. Any identified failures will be reported to Tillamook County so a work
order can be issued for repair work or siren replacement as soon as possible.

Tillamook County will be responsible for an annual siren preventative maintenance, receiver
alignment, and repeater maintenance service to ensure proper operation and system reliability.

Tillamook Department of Emergency Management will have primary responsibility for providing
public awareness for alert and warning systems, other emergency service agencies will also support and
assist in this process.

Tillamook County Emergency Management will provide training to the public to encourage the
purchase and use of the NOAA Alert Warning Radio System. This system will provide emergency
information on all hazards in Tillamook County. Additionally, there is new technology that can also
provide public notification through reverse 911 systems.

Tillamook County Emergency Management in conjunction with law enforcement, fire, EMS 911,
and Tillamook County Public Works, will develop a formalized Tsunami Response Plan. This plan will
identify the procedures and protocols for responding to distant and local Tsunami warnings and immediate
actions for agencies and the public. The plan will also address public awareness, signing and evacuation
routes on a countywide basis.

Immediate Actions:

Following our Tsunami Siren Test on February 29, 2004 several sirens failed to operate properly.
These sirens have been identified and will need repair and service to bring them up to a reliable standard.
Tillamook Department of Emergency Management has requested 4 informal competitive quotes for
completing the repairs necessary for these identified sirens. Additionally, we would like to have all of the
remaining sirens rechecked and aligned so that they will be certified as meeting operational parameters.

All informal competitive quotes will be attached for the County Board of Commissioners and the
County Contracting Officer to review and comment, Direction will be given to Information Services to
determine which competitive quote will be accepted, and to proceed with the accepted siren repair as soon
as funds are made available. The scope of work shall include a cost breakdown for the all services
provided including any warrantee. Additionally, the siren work must be completed within 60 days of
acceptance. If the received quotes are above the threshold for informal bidding, then a Request for
Proposal will be drafted, and a formal process will be initiated in accordance with State and local laws.




Competitive quotes have been requested from the following:
RFW Communications Jack Root Communications Prevailing Communications Coast Radio

After review and an award is made, the work will be scheduled and completed as soon as possible, but not
to exceed 60 days after the award. (Attached is our minutes from our exercise critique on the Tsunami

Siren Test)

This Action Plan has been reviewed and is acknowledged by:

Date:

Eric Swanson, BBA, NREMT-P
911 Administrator

Date:
Michael Soots
Tillamook County Communications Manager

Date:
Jack Root

Date:

Thomas E. Manning CEM, ORCEMS
Director Tillamook County Emergency Management




Tillamook County Tsunami Siren System
Alignment and Repair Work

Informal Competitive Quote
Submission Form

Scope of Work:

The successful party will need to have such skills and equipment to test, align and or repair 7
Tillamook County Tsunami Warning Sirens. Additional requirements include proper licensing required by
the State of Oregon to engage in radio repair. The radio receivers can be removed from the pole for
alignment purposes, However, the contractor should have the capability to work on the poles. The radio
equipment is located from 10-18 feet above the ground. The following services are mandatory for ensuring

that the radio and system are in good working order:

a) Check power supply to radio receiver $
b) Check that relays are functioning within design parameters $
c) Check and sweep antenna system including coax/connectors $
d) Check Crystal for Frequency stability and function $
€) Check PL Code for proper tone and function $
f) Check and align receiver sensitivity add/pre-amp if necessary  $
g) Add a directional Antenna if Signal strength is weak $
h) Test and have validated with 911 and Tillamook County $
$

i) Misc. costs and rental equipment

TOTAL $

The locations of the sirens are located along the coastline of Tillamook County (Refer to diagram). The
work must be completed within 60 days of quote acceptance. Tillamook County will provide wiring
diagrams and other documentation needed to trouble shoot and to perform the above stated work.
Replacement parts will be provided by the County and should not be listed in the quote.

For additional information concerning the scope of work please contact Tom Manning Director of
Emergency Management at (503) 842-3412.

Name of Contractor: CCD#

Address: State: Zip Code:

Phone Number:

Cell Phone #:

Fax Number:




Jack M. Root
CCB# 101544/BCA# 29-40CLE

P.O. Box 782
Rockaway Beach, OR. 97136-0782
(503)355.3050

March 31, 2004

Tillamook County Board of Commissioners
Tillamook County Court House

201 Laurel Avenue

Tillamook, Oregon 97141

Greetings,

This letter is to respond to the letter from the Tillamook County 911 Emergency
Communication District Administrator, Mr. Eric Swanson, dated March 19, 2004, and
addressed to Commissioner Tim Josi, re: February 27th, Siren test.

We have had two 911 activated tests. The first a dismal failure. The 911 command
console (Motorola) had a program ‘bug’ that would not be apparent from the
dispatchers point of view. ] commented to this same issue in the staff meeting.

I noticed it while testing the Lincoln County dispatch system, with Day Wireless and
Tom, two years ago. Lincoln County’s console software needed to be upgraded to correct
the problem. The Motorola warranty had expired and there would be a cost. Outcome???

Additionally, the Cape Mears repeater had been struck by lighting” and was not repaired
prior to the first test, hence, the test would have failed anyway. We identified three
issues, on that first test, but the sirens had not yet been tested. The third issue was the City
of Rockaway Beach (RB) paging sirens on the fire channel. They all worked.

Mark Schackart was administrator when RB installed the first and second sirens.
It was his intent to page fire hall sirens, so, I just used the same tones to activate the
evacuation sirens that followed and there was no additional task for the dispatchers.

Present administration does not intend to page fire halls but insisted on ‘one button only’.
RB installed an adapter to copy the evacuation tones, onto the fire channel, when
Emergency Management channel paged. This caused a problem for 911 and RB is now
making other arrangements. RB has made three changes to her system to alleviate 911
concerns. Interestingly, 911 will make a separate page for the Manzanita siren system.




Jack M. Root
CCB# 101544/BCA# 29-40CLE

P.O. Box 782
Rockaway Beach, OR. 97136-0782
(503)355.3050

Discussing this 2nd. test, attached is a copy of my ‘Siren test procedure’
communication to Tom, of what would be needed to be satisfied the sirens were fully
operational (see attachment).

The notations were explanation of why each step was necessary and why the time delays
were important. The routine monthly tests would not be this complex (one button only)
but for the purpose of acceptance testing, it was necessary for the dispatcher to push each
County and each Maguire button and allow time to see what did or didn’t happen.

This was not accomplished.

There was some later discussion involving RFW, Day Wireless and 911, that left Tom
and I with a ‘all clear’ followed immediately by ‘activate’. It would be useful to know if
the ‘all clear’ worked. It would have also identified any decoder problems.

Reviewing the test ‘Synopsis’ item #3. The Cape Mears siren had not been
operated for such a long period, the salt air had seized the motor and vein, keeping it
from turning. Tom and I met with PUD on site and found a siren circuit protector had
tripped and a main disconnect fuse was intermittently bad. Both probably caused by the
seized siren. The siren head was removed for repair. This shouldn’t be a problem when
the county starts monthly testing. In that the siren was activated, power to the siren motor,
I consider this to be a successful site, electronically.

PUD has been exceptionally gracious and helpful in working the Cape Mears problem:s.

Pacific City Fire hall sounder had a tone decoder that was malfunctioning. It has been
replaced, my responsibility.

I noticed that the failures are all the farthest from the repeater, 2 north and 3 south. I
question one repeater serving the whole county siren system. Tom does not share that
opinion. We will install elevated antennas and conduct silent testing to see if we can
make it work, with a minimum of additional cost.

Reviewing ‘Synopsis’ #6. The existing repeater is sluggish to activate after an idle
period, and the reason RFW had the dispatch console programmed to send a ‘all clear’
and then an ‘activate’, was this sluggishness. After the repeater is activated once, it
responds faster to the next activation, if sent soon enough. A 1 second repeater hang time

would help.

There needs to be two actions chained under each of the three ‘buttons’ at the 911
console. An activate + an activate, a cancel + a cancel and an all clear + an all clear. The
first desired action, is to lock the ‘multi-user repeater controller (MRC)’ at the mountain




Jack M. Root
CCB# 101544/BCA# 29-40CLE

P.0. Box 782
Rockaway Beach, OR. 97136-0782
(503)355.3050

top, on the correct, Maguire or County, control tone (CTCSS is the technical noun), and
readies the repeater for the second chained command (activate, cancel or all clear).

The paging “A’ tone must be 1 second long, then ‘B’ tone three seconds . It takes time for
the MRC to decide which set of sirens to enable. If it takes too long enabling the siren
receiver, the ‘A’ tone is short and decode will fail and the siren will not sound.

An optional fix would be to change all six Maguire siren ‘control tones’ to the same as
the Counties, remove the MRC from the signal path altogether and then use different
‘paging tones’, to control which sirens to start.

The repeater was not available until 10:30 AM, the day before the test. We had
several things to check, at each site. Every site radio needs to be netted (technical noun
for setting the receiver to the exact repeater transmit frequency) and that can’t be done
until the repeater is operational. CTCSS decoders needed to be enabled, make sure no one
had turned a disconnect off, etc.. We had started North and worked to Nedonna and went
to Neskowin and worked North to Cape Mears. That was how we found it was without
power. We did as much as possible, to make this test a success, just as RFW did for the
Maguire sites. Nothing unusual about working until 8:00 pm.

I have no idea what “inherent problems” are associated with me.

About the forth from last paragraph, I question Mr. Swansons qualifications to
make that determination. In our last sit down conversation about amateur radio in the 911
center (with C. Downey, co-coordinator for the city), he stated he didn’t know anything
about radio frequencies, CTCSS tones or about radio wave propagation.

About the second to last paragraph in Mr. Swansons letter, all work on the
Maguire sirens was stopped by McMinnville Water and Light (Mr. Pat. Quinn), in
October, after I had tested the sirens and the poies were set.

McMinnville received a Memo dated July 31, 2003, from Mr. Swanson, advising of
‘siren standards’ and to contact him for a copy, before making any upgrades. I requested a
copy of the standards and was told it was in development and would be released when
complete. I’m still waiting.

o About my agenda: The City of Rockaway Beach is my primary concern. To that
end, RB has met all requirements for National Weather Service “TsunamiReady”
status, except the approved Disaster Response Plan, which is in draft form, for
comment, right now. Included in that are the following:




Jack M. Root
CCB# 101544/BCA# 29-40CLE

P.O. Box 782
Rockaway Beach, OR. 97136-0782
(503)355.3050

e A Computerized, automatic telephone notification system, for essential personnel and
Motel/Condo managers. Radio Paging is pending FCC licensing.

e RB started the siren warning system in this area, yes, before Manzanita.

e RB has a mobile ‘EOC’ for the city Unified Command officers.

¢ RB has a container, with food, water, medical supplies, Generator, Army surplus
medical tent, heat, lighting (both electrical and Kerosene), flashlights and batteries.

* RB is now applying for a FCC license to construct a Low Power, FM broadcast
station (which we have already purchased), to give direction to the citizens.

o All City facilities are being equipped with NOAA/SAME radio receivers.

¢ RB has a small Amateur radio community, as a part of the disaster plan. We have two
of the four cross authorized radio operators, that I know of, county wide.

Tom and I (as emergency services coordinator for the city) have been working
together for the past several years (33 trips to Washington), to accomplish this for both
the city and county. Everything I do has been in concert with the county Office of
Emergency Management plans. [ was the person who recommended selling the cities
surplus sirens to the county, for $1.00. I am a positive force in disaster preparedness, not a
distraction from it.

I’'ve been doing VHF radio work for about 25 years. I have held an FCC
commercial radio license (which I let expire), held a business radio station license
(expired), and have been responsible for 3,500 pagers in several Kaiser Medical Centers.
A doctor never, on my watch, missed a ‘code’ page because of one of my pagers. I do
know radio waves and CTCSS tones and frequencies. I am a licensed Amateur radio
operator, have an existing repeater over RB and am making FCC application for several

city licenses, currently.
I am a volunteer. All of my time to the city and county has been FREE, so far.

Should you have any questions, I would be happy to attend another staff meeting.

Sincerely yours,

Jack M. Root
a commercial enterprise

PS Would you authorize me to drive the county lift truck, so Tom doesn’t have to take
time to do it for me? 1 have a CDL and an excellent driving record. Thank you.




Jack M. Root
CCB #101544
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Rocknway Beaeh, OR 971360782
(503) 355-3050 voice 355-8077 fax

A recommended Siren test procedure

The purpose of this exercise is to test the operation of the siren warning system. The
following process will test all functions, in 5 minutes, or less.

10:00 Activate “All Clear” (Fire) up and down sounder. This will start the 3 minute
timer motor, no matter what state it is in (ie: half way through a cycle or at the
beginning). It will only run unti! back at the start position, then stops automatically.

10:01, Activate “Cancel”. This will remove siren motor voltage, but aliow the timer
motor to run. We need it to be in a known position in its cycle, so we let it run until back
at its starting point (may take as much as 3 minutes from the beginning).

10:04 Activate “Evacuate” (Warning) a steady up sounder tone. This will start all timers
at the beginning of the cycle. 'The siren motor will run for 1 full (3 minute) cycle. and
then shut down automatically. This is to test the holding circuit, timer motor. siren motor
and the load placed on the circuit protection fuses.

Radio activation is completed at this point.

Depending on the outcome of the tests, all future tests will be to activate an action and
forget it.

Quick list:

0:00, Start test, issue first action (All Clear)
0:30/0:60 seconds, issue Cancel
4:00 minutes, issue second action (Flood/Evacuate)

Done

The actual start time is unimportant, the timing between actions is important, for the
reason explained above.

Sincerely yours,

[t

Jack M. Root




Applicant Exit Briefing Report
Tillamook County Emergency Management

FEMA DR-1510-OR

Dear Commissioners I wanted to give you a brief update on our small disaster Presidential
Declaration.

The FEMA coordinator assigned to Tillamook County has completed our Disaster Assistance for
Tillamook County. The exit briefing identified $25,918.23 from the Road Department eligible under a
small project for 75% reimbursement. This will be about $19,439 that will be coming back to Tillamook.
Information Services also was approved $4,314.00 for communication repairs. This will be another small
project for 75% reimbursement and will be about $3,235.00 that we receive back in the general fund.

The total for Tillamook County is about $22,674.00 that we will receive for the storm damage
from the first of the year.

The Port of Tillamook Bay Railroad and Tillamook PUD has also received approval for reimbursements.
The amount is still under review and should be finished in two or three weeks.

The County has completed our review and we have signed off on our exit briefing. This was a fast
and easy process since it was a small disaster. For any additional information please contact Tom Manning
(503) 842-3412.




TSUNAMI SIREN TESTING DEBRIEFING

March 29, 2004

Attendance: Tom Manning
Eric Swanson
Jeanette Austin
Royce Fletcher
Tim Carpenter
Jack Root
Joanne Spencer

Following are the results from the initial test, siren activation from 9-1-1:

Manzanita — all okay

Neah-Kah-Nie — no signal — lack of signal strength

Nedonna Beach — no signal — lack of signal strength

Rockaway Beach — all okay

Cape Meares — no signal — PUD hookup problem

Tierra del Mar — signal half strength — wrong siren head — needs new controller head

Pacific City — no signal — fired incorrectly — Jack Root will have it repaired by Friday of this week
Neskowin — no signal — this is a signal issue

Cape Kiwanda — no signal — this is a signal issue

A report is due to the Board of Commissioners with recommendations of work to be done to get all sirens
operational. Those who will review the report will be Tim Roach, Day Wireless, Fred Allman, Jack Root,
Eric Swanson and Michael Soots.

There are a couple of ways we can go regarding upgrading the sirens’ ability to receive signals. We can
“soup up” the receivers, or purchase additional rebroadcasters to enhance the signals. Tom Manning will
secure bids for the different types of repairs/upgrades to present to the commissioners for approval.

Because Manzanita already tests their sirens the second Monday of each month, that will become the
testing time for all County sirens. We will begin this testing in May even if not all sirens are operational.
We will present the notification to the public in as many venues as possible, i.e., newspaper, radio, flyers,
community meetings, etc.

Barney will have to change the signs in their siren area to reflect the new testing time/dates.

We will also check into the feasibility of posting signs on the poles were the sirens are located to announce
the time/dates of testing.




(503)842-3416, fax (503)842-1831

www.co.tillamook.or.us
Visa™ and MasterCard™ accepted

March 25, 2004
Board of Commissioners

Courthouse
Tillamook OR 97141

Government

Dear Commissioners:

The Courthouse and Main Library Safety Committee met yesterday. We
have the following report and recommendations:

1. Fire Alarms. Larry West is having the vendor for our alarm
systems locate possible alarm systems that may work. It appears that
the top floor conference rooms and juvenile department system is not
compatible with being integrated into the alarm system that serves
the rest of the courthouse. Perhaps there is a new wireless
technology or other system that can provide us an integrated fire
alarm system. The current system is not working at all.

2. Telephone alert system. We will soon be distributing information
to each courthouse department on how to use the phone system to
personally alert each courthouse employee, as well as all county
employees on that system.

3. Decision on Closing the Building. If the courthouse should be
closed for the remainder of the day after an event, the decision should
be made by the Board of Commissioners. If they are not available as
a body to meet, then one commissioner should make that decision. If
no commissioner is available, then the other elected officials who are
available at that time would decide, with a majority vote. The most
senior elected official, by tenure in office, would act as chair of that
group. I believe this reflects your thinking. The Safety Committee
respectfully recommends that this process be expressed in an Order of
the Board of Commissioners.

4. Employee Pay for Hours the Building is Closed. There is now
no policy in place to determine whether employees are paid for the
time in which the building is unusable, up to the time the building is




Sincerely,

Page 2 of 2

March 25, 2004
either reopened, or a new work site is available. We respectfully
recommend that the Board of Commissioners express that policy in
writing.
Other Buildings. We believe that departments in buildings other
that the courthouse need to develop protocols on determining the
closing of those buildings. The Library and the Sheriff have existing
protocols. Those protocols need to be made available to the Board of
Commissioners and Personnel.
Communications. In an emergency, the courthouse should have at
least two bull horns, and perhaps, a system of walkie-talkies or other
radios, so that the person in charge can communicate effectively with
employees generally and department heads. We ask that you budget
funds for this modest expenditure.
Evacuation plans. We are going to be distributing new maps of the
building, with evacuation routes for each department.
Emergency Information. I am enclosing an updated information
sheet, which is a product of the survey I handed out at the last
management roundtable. Our goal is to reduce a lot of this
information, including emergency contact numbers, down to one
page, and provide that to each empioyee. Each department head
should also have a one page summary of our emergency procedures.
Alternative Work Sites. We ask the Board to locate alternative
work sites for courthouse offices, where we can at least meet
temporarily for a few weeks, and begin to organize to again serve the
public. Every employee needs to know where that place is.

“Nowt C.

Neal C. Lem
Justice of the Peace
Chair, Courthouse and Main Library Safety Committee

Enclosure

Cc: Safety Committee Members




Emergency Procedures --- Tillamook County Courthouse

Department # Employees !st Contact 2nd Contact Fire Drill Site Maijor Incident Meeting Site  Offsite Records Site  Alternative Work Site  Computer Priority Emer. Phone

Assessor 19|Tim Lutz  |Paula Arthur City Hall Hig

Circuit Court 11{Bev Lutz  |Emily North City Hall Sheriff's Office State Courts-Salem | Sheriff's Office Medium

Clerk 5{Tassi O'Nei{Dorothy Munson {Museum Archives-Salem Medium

Children/Families 3[Marlene PulShane Grandlund Low

Commissioners 6|Paul HannelCharles Hurliman{ City Hall Sheriff's Office Very High

Comm. Develop. 17]Bill CamphgNancy Steiner  |Parking Lot |Fire Hall High

Custodian 3}{Larry West | Vickie MacKenzigfMuseum Medium 812.2338
District Attorney 9|Bill Porter [Carol Jackson [City Hall Sheriff's Office High

Emer. Manageme 1]Tom Mannig Terry Huntsman_|Sheriff Sheriff's Office 911]Very High

Extension Low

Fair Jerry Underwood Fair Fair low

Health 53]John Robin{Ron Wallace Very High

1S 5|Craig SchwiMichael Soots Heaith Dept Heaith Dept Very High

Justice Court 4|Neal Lemer]Sue Kottre City Hall Fire Hall MAJIK, Baker City | Sheriff's Office Medium 812.0629
Juvenile Dept 7|Dan Krein jShannon Flemin, Sheriff's Office Medium

Library 24{Sara Charlt{Marilyn White Armory site branch libraries Low 781.5193
Parks Low

Personnel 3|Craig SchwilLois Muelbauer |City Hall Fire Hall High

Sheriff 25]Todd Ander} Terry Huntsman | Sheriff's ATV Center Very High

Support Enforce. 21Bill Porter |Karen Groshong {City Hall Fire Hall Medium

Surveyor 5|Al Duncan City Hall . High

Treasurer 5|Karen Dye |Debbie Clark City Hall Fire Hall Health Dept Very High

25-Mar 2¢0Y




Monday, April 05, 2004
To: BOCC

From: Craig Schwinck

HR/IS Director
Re. Disability Retirement
Background

We have an employee who has been unable to come back to their position for over a year due to serious
illness. They have applied twice to Social Security for Disability and it is currently pending. This person is
unable to work for any employer due to a schedule of therapies and physical reactions that preclude her
from taking any work.

Recommendation:

To grant her provisional disability retirement with the County Retirement Plan providing that if she is
denied Social Security disability, her retirement would be put on hold until she reaches retirement age of
S8.




4/5/2004

Dept. of Community Development - Building Section

Week Plan Structural Mechanical M.D. Mileage for Electrical Plumbing Investigate | Citations | Stop Work| Court
Ending Review | Inspections | Inspections insp. str. Insp. Inspections | Inspections | Proj. check Issued Orders Hours’
02/13/04| 6 72 23 4 1108 35 24 1 0 0 0
02/20/04| 1 63 11 4 1100 36 21 0 0 0 0
02/27/04| 35 70 19 1 1185 47 25 0 0 0 0
03/05/04 | 42 205 53 9 1287 52 70 1 0 0 0
03/12/04| 12 67 24 1 1445 57 29 0 0 1 0
03/19/04| 11 54 19 0 1031 62 19 0 0 0 0
03/26/04| 32 60 18 2 1232 50 31 2 0 0 0
04/02/04| 16 93 11 1 1347 44 27 0 0 0 0
Total
YTD | 233 1276 258 26 15379 585 381 7 0 1 0

G:\Build\forms\insp Log.xls

For the week ending

Submitted By:
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CALL TO ORDER — Aprfl 5,2004 /7 Sl Som
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)/' 9:00 a.m.  Public Comments — Non-Agenda Items —- REQUEST TO SIGN GUEST LIST /é;&j .
Library Update/Sara Charlton “ res e,

Update on Emergency Management, Tsunami S1rens and Communications/Tom Manning
and Eric Swanson, 9-1-1 Director VANVAN

/ Community Development Update/Bill Campbell

Public Works Update/Aaron Suko
Human Resources & Information Services Update/Craig Schwinck

10:00 a.m. Discussion Concerning Recommendations by Courthouse Safety Committee Regarding
Courthouse Evacuation Procedures & Continuity of Government/Judge Neal Lemery

/8/ Management Analyst Update/Paul Levesque — M[’?/M—/(

Staff Update/Calendar Review & Scheduling/Agenda Review/Suggestion Box/Inter-
Office Matters

10. Board Concerns, Non Agenda Items & Announcements
a. Discussion Concerning Performance & Accountability Summit/Commissioner Hurliman
b. Consideration of Request from NW Oregon RC&D for Letters to Congress in Support of
Funding for Program/Chair Hanneman

NTE | edlirzr

11. Public Comment

ADJOURNMENT

At 8:30 a.m. on Wednesday, April 7, the Commissioners will be holding an Executive Session, pursuant
to ORS 192.660(1)(i) for a performance evaluation. The Executive Session will be held in the
Commissioners Meeting Room of the Tillamook County Courthouse, 201 Laurel Avenue, Tillamook. It
is not open to the public.

The Commissioners and the County’s Budget Officer have set the following schedule for developing the
budget for Fiscal Year 2004-2005. All the work sessions and meetings are open to the public and will
be held in the Commissioners Meeting Room of the Tillamook County Courthouse, 201 Laurel Avenue,
Tillamook.

Work Sessions: Wed, April 14, 1:00-4:00 p.m.
Thurs, April 15, 9:00-4:00 p.m.
Fri, April 16, 9:00-11:30 a.m.

Budget Meetings: Wed, April 28, 1:30-4:00 p.m.
Thurs, April 29, 9:00-4:00 p.m.
Fri, April 30, 9:00-4:00 p.m.

On Wednesday, April 21, the Commissioners will be holding their weekly meeting at the Beaver Fire
Hall, Blaine Road, Beaver. The meeting will begin at 6:30 p.m.




Tillamook County, Oregon Confidential

4/5/2004 Page 1
Department Repeater/Base License Mobile Units [WheeleqManzanitd Netarts | Bay City}Garibald§ NestuccafNehalem| RockawayTillamool
Frequency Call Sign {Owner Location Call Sign | Loc #]Owner #lic 1# Units§ BIM{PIBi M| PIB{M| P{B{M]| P IB{M]| PAB{ M| P [B{M]| PIB{M| P IB{M| P [Notes
ST EMS N/A WPWQ716| 1 |Tillamook fire Distric 2| 1110 212138 20JToo Many Portables
FIRE TAC IR WPQZ441 |Tillamook county, O{Mt;Hebo-10 | WPQZ44! Tillamook county, Ord 1i2 1 8216[16] 13|1942f7}12 3{12f {41 5 10 watts - Need 100 watts
W .
FIRE TAC 2R WPVKS567 |Tillamook County L190 Multi | Tillamook County, Or 11 2161160 [3]1992] 7]12§2]21]39 17 4] 3 17]35
FIRE TAC 3R WPVKS567 |Tillamook County Nehakahnie, | WPVK567 Tillamook County, Orf 3 21 6|16 3{tog2] 7{12)2{21]39 17 41 35 17135JToo Many Portables
Cape Mears,
Hebo,
L190
FIRE TAC 4 Direct KBQ385, |State Forestry, S KLC339, Bay City, Netarts, Li2g |11 1of2teie] (311942 7112f25211398 [3(12] (4] 5 17| 35|Direct Channel - Repeater license not needed, but Base license is needed.
KFR733, |Bay City fire, KNFF846, Manzanita,
KNFF846 |Netarts Fire, KYW817, Nehalem,
KYW817 {Manzanita, KZE568, Tillamook
KZE568 {Nehalem WNGL831
FIRE TAC 5 Direct WPDG446 [ 2 |Nestucca Rural Fire P 1 11]10g2] 61164 [3]1502] 7|12§2]21]39 41 5 17{35fToo Many Portables
FIRE TAC 6R -Tpoint WPQZA441 |Tillamook County WPQZ441 Tillamook county 3182]6]16] 13}18§217]12 117 4] 5 17]53§Too Many Portables
FIRE TAC 7 Direct KNFF846 |Netarts/Oceanside, Netarts KNFF846 Netarts/Oceanside, 1 gl242{e6{16} {311842171 832121139 415 17]354Direct Channel - Repeater license not needed, Base stations listed
KNY905 {Manzanita Manzanita | KNY905 Manzanita
KYQ449 |Bay City Bay City KYQ449 Bay City
KYU936 |Garibaldi Garibaldi KYU936 Garibaldi
KZC492 [Nehalem Nehalem KZC492 Nehalem
WPWQ716 | Tillamook Tillamook | WPWQ716 Tillamook
WYV312 [Nestucca Nestucca WYV312 Nestucca
FIRE TAC 8 Direct N/A WPWQ716 Tillamook fire Distric{ 37 §':218: 1 1ijroj21 616 [3118)2| 7] 8)2]21|39] |3]10f [4] 5 17} 33JToo Many Portables
FIRE TAC 9 Direct WPWQ716 |Tillamook fire Distri N/A WPWQ716 *Pagers Only 30 20]Only pagers may be used from Fire station
FIRE TAC 10 Direct WPWQ716| 2 |Tillamook fire Distric{ 37 20
FIRE TAC 11 Direct WPWQ716| 2 |Tillamook fire Distric{ 37 204
FIRE BKUP N KNFF846 |Netarts,Oceanside, S WPwQ716] 2 [Tillamook fire Distric{ 37 1 11110421110 3 41 5 [Too Many Portables, Need Repeater License
KNING694 |Wheeler
KNJIX271 [Rockaway Beach
KNY905 [Manzanita
KYQ449 |Bay City
KYU936 |Garibaldi
KZC492 |Nehalem
WPWQ?716 |Tillamook
WYV312 |Nestucca .
FIRE BKUP C KNFF846 |Netarts,Oceanside, | WPWQ716( 2 |Tillamook fire Distric{ 37 21 6|16 31188217112 17]33|Too Many Portables, Need Repeater License
KNIN694 |Wheeler
KNIX271 |Rockaway Beach
KNY905 |Manzanita
KYQ449 |Bay City
KYU936 |Garibaldi
KZC492 (Nehalem
WPWQ716 |Tillamook :
WYV312 |Nestucca
FIRE BKUP S KNFF846 {Netarts,Oceanside, WPWQ716| 2 {Tillamook fire Distric{ 37 211310f 3 2121138 20fToo Many Portables, Need Repeater License
KNJN694 [Wheeler
KNJX271 [Rockaway Beach
KNY905 |Manzanita
KYQ449 |Bay City
KYU936 {Garibaldi
KZC492 [Nehalem
WPWQ716 | Tillamook
WYV312 |Nestucca Ne
MED DISPN s 64 1 11{1042] 1]10 4] 5 20p*WPDG446 Nestucca RFPD expired 9/22/03
MED DISP C i 118 21 L]10f |3 2| 7]12§2]21]38 20§*WPDG446 Nestucca RFPD expired 9/22/03
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MED DISP S 94 21 1 (10 2]21]38 20§*WPDG446 Nestucca RFPD expired 9/22/03
Pac West N/A WPFA653 State of Oregon 25 83 Pl 2[21]38 20§Too Many Portables
Netarts Direct N/A | i
OPEN (tpoint?) N/A KAAT7889 State of Oregon 97 1110§ [3 2{7]8]2|21]38 411
DEM SAR N/A WPQZ441 Tillamook county 50 220 1 11110421 6|16 3184217 112)2{21139) |3]12 411 17{33]Too Many Portables
Netarts SAR N/A 2 111
HAZMAT N/A KC4319 State of Oregon 25008 39 1110 3 4] 1 20fDesignated for Highway maintenance on license app.
S.0. Direct N/A WXY382 Tillamook County Shq 50
SO SSADLE WXY382 |Tillamook County Sl S. Saddle 31 110 20]100 watts :
SO HEBO Primary WXY382 {Tillamook County Sit. Hebo - 75 w  KN6247 I |Tillamook County, O 50 38 216110 20475 watts - need 100 :
SO HEBO Backup WXY382 |[Tillamook County SH Mt. Hebo 19 1 0] 1110 7 75 watts - need 100 :
SO NEAH PRIMARY WXY382 |Tillamook County SH NKN 83 ! 11110 1{10 21718 216 41 1 20075 watts - need 100
SO NEAH BACKUP WXY382 [Tillamook County SH NKN 38 1 1110 1(10 41 1 75 watts - need 100
S.0. Jail N/A 2 1{1 None found (conflicts with Tillamook Country Smoker)
S.0. 17" N/A KN6247 1 |Tillamook County 50 0
SO Direct . N/A WXY382 Tiillamook County Sheriff 125 1 11 2)2]1¢10f 13118 22 4| 1 17(33
SOTAC IR WXY386 |Tillamook County Justice C. WXY382 Tillamook County Shq 50 56 1 2 1110 21718 411 20
SOTAC?2 34 T-Point 37 1 1110 4| 1 20fNo License Found
S.0. Rockaway WXY382 |Tillamook County Sh Base WXY382 Tillamook County Shq 50 0
S.0. Justice Center WXY382 |Tillamook County SH
PW Direct N/A KNCW551] 4 60 2( 1110 2(21138 4] 1 20§Too Many Portables
PW T-POINT : 1110 20]None found
PW Hebo | (Primary) KNCWS551 |Tillamook county Pul Mt Hebo | KNCWS551( 2 60 211110 20
PW Hebo 2 KNCWS551 [Tillamook county Puf*+Mt. Hebo | KNCWS51] 2 60 1110 2[21{38 20]Only one transmitter listed
PW Neah KNCWS551 [Tillamook county Pu] Neahkahnie | KNCW5511 3 60 1110 21718 117 471 20JToo Many Portables .
FIRE DISP N KNFF846 |Netarts,Oceanside, WPWQT716| 2 |Tillamook fire 37 1 {1042 1{10 3{14]21 7112 3112 41 5 20QNo repeater license * access i
KNIN694 |Wheeler District, 2310 4th st Jfrequency is same as Clatsop County Sheriff Repeater xmit Freq ;
KNJX271 |Rockaway Beach
KNY905 [Manzanita ,
KYQ449 |Bay City
KYU936 [Garibaldi
KZC492 |[Nehalem
WPWQ716 |Tillamook
WYV312 |Nestucca Coan
FIREDISP C KNFF846 |Netarts, Oceanside, WPWQ716( 2 [Tillamook fire Distric{ 37 }. 189 2(6]16) |3|1942]7(1242]21|38 41 5 17135No repeater license * access
KNIN694 {Wheeler A frequency is same as Clatsop County Sheriff Repeater xmit Freq
KNJX271 |Rockaway Beach
KNY905 |Manzanita
KYQ449 |Bay City ;
KYU936 |Garibaldi - Garibaldi
KZC492 [Nehalem Nehalem .
WPWQ716 |Tillamook Tillamook :
WYV312 [Nestucca | Nestucca i
FIREDISP § KNFF846 |Netarts.Oceanside. Netarts WPWQT716| 2 |Tillamook fire Distric§ 37 112 211110 3|14 2]21]39 20]No repeater license * access
KNIN694 {Wheeler -, Nehalem ' lfrequency is same as Clatsop County Sheriff Repeater xmit Freq
KNJX27t {Rockaway Beach Rockaway
KNY905 {Manzanita Manzanita
KYQ449 |Bay City Bay City
KYU936 |Garibaldi Garibaldi !
KZC492 |Nehalem * . Nehalem i
WPWQ716 [Tillamook Tillamook '
WYV312 |Nestucca Nestucca
ICV ) WXY386 |Tillamook County Justice C. WXY382 Tillamook County Shd 50 2 it Only one xmitter listed
Fire UHF Link (nkn) WYV312 |Nestucca rural Fire " Wrong Owner
Fire UHF Link (L190) WYV312 |Nestucca rural Fire L190 Wrong Owner
Fire UHF Link (Angora) WYV312 [Nestucca rural Fire ‘Wrong Owner
Fire UHF Link (Hebo) WYV312 |Nestucca rural Fire Wrong Owner
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